
Multidisciplinary collaboration is a defining
feature of the CYAC model, yet variation in
how multidisciplinary teams function may
influence whether the model delivers its
intended benefits for children, youth, and their
families.  Prior research has largely assumed
collaboration improves outcomes, without
empirically testing how different components
of teamwork relate to performance. 

This study examined team functioning
frameworks to the Child Advocacy Center
context in the United States. Understanding
how affective, behavioural, and cognitive
aspects of team functioning relate to
performance strengthens the evidence base
for the Child Advocacy Center model in the
United States. 

The study used a cross‑sectional survey design
to examine associations between
multidisciplinary team functioning and
performance across twenty-one Child
Advocacy Centers in a single U.S. state.
Multidisciplinary team members completed
validated measures assessing three domains of
team functioning: affective (i.e., affective
integration and psychological safety),
behavioural (i.e., learning behaviour and
coordination), and cognitive (i.e., clear
direction/shared goals). Team performance
was measured using three indicators:
multidisciplinary team members’ ratings of
overall performance, frequency of mental
health screening and referral, and caregiver
satisfaction surveys. 
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study

Summary Caregiver satisfaction was measured for each
Child Advocacy Center as a whole, while other
outcomes were looked at for each individual
person. 

Considerations to strengthen multidisciplinary
teams 

Affective team functioning matters. Higher
levels of trust, respect, and psychological safety
were strongly associated with multidisciplinary
team members’ perceptions of overall team
performance. Affective functioning shapes
morale, engagement, and sustainability. Teams
with strong affective bonds are more likely to
retain members, weather stress, and maintain
commitment to the mission. 

Coordination drives service delivery. Behavioural
coordination, particularly around mental health,
was significantly associated with more consistent
identification of needs and referral to services. 

Clear direction is critical. Shared understanding is
a precursor to consistency and quality in service
delivery. Teams with a shared understanding of
purpose and goals showed better overall
performance and more frequent mental health
screening and referrals. 

Different teamwork dimensions support
different outcomes. Behavioural and cognitive
functioning were more closely tied to concrete
service practices. Improving services requires
intentional attention to how team members
interact in meetings, make decisions,  and
coordinate day-to-day; not just how they feel
about one another. 
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These findings align with the National
Guidelines for CYACs, which emphasize that
coordinated multidisciplinary team
collaboration is central to achieving
high‑quality, child‑centred responses to
abuse and neglect. This study highlights that
centre leadership, multidisciplinary team
coordinators, and partner agencies must
intentionally support not just relationship-
building but also shared understanding and
structured team behaviours to improve
practice. Investing in all dimensions of
teamwork strengthens both perceived
effectiveness and tangible outcomes for
children, youth, and their families. 

Caregiver satisfaction was not linked to team
functioning. Satisfaction scores were uniformly
high and appeared to be influenced more by
immediate factors (e.g., wait time, interactions with
staff) than underlying multidisciplinary team
processes. 

Overall, the study demonstrates that
multidisciplinary team functioning is not a single
construct but a set of distinct processes that
influence different dimensions of Child Advocacy
Center performance. Improvements in teamwork
may yield meaningful benefits, even in teams
already functioning relatively well.  
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